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Using IT to strategically position 
the development of language 
competence within organizations

Timothy Phillips
ICC Conference, Stockholm, 25 March 2007
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Language training takes too long

Companies invest in more „critical“ skills with short transfer period

Training outsourced: streamlined business processes more important than expertise

Consequence: Language Training Manager has lost her/his status

What has happened to the Language Training Manager?

Language, especially English, regarded by employer as basic competence 
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Is the profession to blame?

Inclination of many language schools and freelancers to serve up „same old stuff“

Example CEF: principles of Can Do`s have not been grasped by commercial schools

Profession is not modernising itself, industry is having to modernise the profession

Consequence: Role of Language Training Manager less respected

Lack of established trainer qualification and certification process for corporate environment 
(CLTC-C with ICC accreditation is designed to rectify this) 
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Example Bosch: Turnaround of attitude
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Example Bosch: Turnaround 

Three language experts in Head Office:

– Petra Balloch – central seminar programme

– Katja Hillenmayer – international transfers

– Barbara Heidinger – coordination of sites, internal language expert network

One common operational need:

– To assess language competence and analyse employee needs

Strategic business need:

– To set corporate-wide standard
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Example Bosch: Turnaround 

Online system

– automatic processing

– available on corporate intranet

– available world-wide

– respects various national, personal data security agreements
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Example Bosch: Turnaround

Bosch Head Office
C/HDL

Bosch Head Office
C/CI

External Consultancy

Project Management
Language and IT competence
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Example Bosch: Turnaround
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Example Bosch: Turnaround

Definition of scope

Budgeting and controlling

Quality Gate process

Risk analysis

Iterative testing procedure

Software deployment

Demands on the Language Department from IT
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Example Bosch: Turnaround

BOLAS:  Bosch Online Language Assessment System
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15.11.2006 Network meetings I/2007

Communication Portal

Trainer qualification

BOLAS – other langs. 

December 1Q.2007 2Q.2007 4Q.20073Q.2007

Trainer auditing

New forms of learning

Network meetings II/2007

Purchasing Training organisation

Example Bosch: consequences
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Example Bosch: Turnaround

10 critical success factors

Projected completed according to plan

No “content“ discussions with IT

IT employed as “internal consultants“

Open communication lines between all involved parties

Reporting to Quality Gate Board thoroughly prepared

Pre-launch communication included critical decision makers

Ongoing development plan – consequences thought through

Structured communication plan

Willingness to accept own resource limits

Think big, but with measure steps, from start
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For more information, please contact...

Timothy Phillips

SKYLIGHT GmbH

Hansaring 61

D-50670 Köln

Germany

phone: +49 221 16 12 190

fax: +49 221 16 12 100

mobile: +49 177 609 9742

mail: timothy.phillips@skylight.de

web: www.skylight.de
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