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COMMUNICATIONCOMMUNICATION
SKILLSSKILLS

LANGUAGELANGUAGE
KNOWLEDGEKNOWLEDGE

CONTENTCONTENTThe language of ……
…… marketing
…… finance
…… HR

Getting your message across ..
…… on the phone
…… in negotiation

A HISTORY OF BUSINESS ENGLISH (1980 – 2008)

English for ……
…… banking
…… pharmaceuticals
…… the steel industry

Effective ……
…… presentations
…… meetings

SOFTSOFT
MANAGEMENTMANAGEMENT
SKILLSSKILLS

CULTURALCULTURAL
AWARENESSAWARENESS



Business English

Personality

Openness
Spirit of

adventure

Gender

TIP

TMS

Communication
skills

Language 
Business

knowledge

Influencing
Rapport

Active listening

Pronunciation
Grammar

Lexis Culture

Presentations
Meetings

Repositioning
Business English

Developing relationships 
Getting things done
PEOPLE 
TASKS

Cultural
awareness

Adaptive
behaviour

Flexible
Analytical
Extrovert

Intercultural
gurus



Virtuous 
Circle

Team understanding: getting to
identities, building relationships, know
players

Direction: communicating 
common goals and benefits
clearly to create t
commitment

Roles:
re
(internal/e
expec

 know 
ing  key 

eam 

Organisation:
effective 
planning 
and rules 
for team 
work

clarifying 
sponsibilities

xternal
tations)

Who are 
we?

Where
are we
going?

How 
do we

plan to 
do it?

Who does 
what?

What 
help is 

needed?

How are we 
performing?

How are we
seen in the

organisation?

Where are 
conflicts

generated?

How are we
cooperating 
as a team?

Cooperation: getting 
people to cooperate effectively 
– towards synergy

Conflict: handling 
internal and 
external 
resistance 
and conflict

Representing:
promoting
the team 
externally,
presenting and 
‘selling’ the 
project

Feedback: motivating 
performance by giving and 
getting feedback on results 
(individual and team)

Supporting people:
mentoring, coaching, facilitating, 
networking etc.

Planning

Performance

Progress

Marcus Buckingham and Curt Coffman, 
First Break All the Rules
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